Exoerpt  from  the  Robert  Commission's  Report 
on  the  pearl  Harbor  Disaster 


Washington,  January^23,  19 1\2 


The  Presidont 


The  White  House 


Sir:  The  undersigned  were  appointed  by  Executive  Order  of 
December  l8,  19^1,  which  defined  our  duties  os  a  commission  thus 


Findings  of  F«ot  •  .III 

It  hws  been  well  known  that  the  polioy  of  the  united  States 
ns  to  affairs  in  the  Pacific  was  in  oonfliot  with  the  policies  of 
other  governments.  It  was  realized  by  the  state,  War  and  Navy 
Departments  of  the  united  States  that  unless  these  polioies  ware 
reconciled  war  in  the  Bacifio  was  inevitable. 


Findings  of  Faot  IX  (Exoerpt) 

Army  Message  of  November  27 

The  responsible  commanders  in  Hawaii  knew  that  negotiations 
had  been  oontinuod  through  October  and  November,  and  were  awaiting 
further  developments.  November  27,  l9lil,  the  Chief  of  Staff  of 
the  Army  informed  the  commanding  general,  Hawaiian  Department, 
that  the  negotiations  with  Japan  seemed  to  be  ended  with  little 
likelihood  of  their  resumption;  that  Japanese  eotion  was  unpredicta¬ 
ble:  that  hostilities  on  the  port  of  Japan  were  momentarily  possible 
th«t  in  the  event  hostilities  oould  not  be  avoided  the  United 
states  desired  that  this  nati~n  should  not  oommit  the  first  overt 

act;  the  Department  commander  was  not  to  be  restricted  to  any  oourse 

» 

wuiou  would  Jeopardize  jr.Vjx.rti his  deiense. 


Tho  massage  directed  him,  even  prior  to  hostile  notion,  to 
undertake  suoh  reconnaissance  and  other  measures  ns  he  deemed 

hut  t a  carry  them  out  in  suoh  n  way  as  not  to  alarm  the 
disolose  his  intent.  He  was  directed  to  ' 

tn  the  minimum  essential 


neoessnry 

civil  population  or 

tho  information  contained  in  the  message 
ofiioers  and  t0  report  t*  tho  Chid  of  Staff  tho  measures  taken, 
lue  purport  of  this  message  wn3  comm  union  ted  by  the  department 
commander  to  tho  Commander  in  Chid  of  the  Paoifio  Fleet. 

On  the  same  day  (November  27*  l9^*)  t,1Q  ^hief  of  Military 
Intelligence  sent  a  message  to  the  Intelligence  Officer  on  the 
staff  of  tho  Commanding  Saner*  1,  Hawaiian  •Dopertnent,  directing 
him  to  inform  tho  oomiaandinc  general  and  his  Chief  of  Staff  that 
.Ha  «•<  th  To  no  n  hr»d  rm  oticn  1  l.v  oeasodj  that  hostilities 


irg/doc/ 1  fcab7/ 


aijainst  sabotage  and  that  a  similar  warning  .vas  boing  sent  oy  x, 
War  Depirtment.  It  ordorod  the  addrossoo  inform  naval  distriot 
and  Army  wuthoritioa.  Tho  oommanftor  in  ohief  of  the  fleet  oom- 
munioatod  tho  purport  of  this  message  to  tho  gonorel  commanding 
tho  Ha'  aiian  Department  of  the  Army, 
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Findings  of  Feet  XVIII  (fcxcorpts) 

In  tho  nttnok  on  Oahu  a  susoioiouo  objoot  was  sighted  in  tho 
prohibited  aroa  off  Psarl  Harbor  at  6:50  n.m.,  by  tho  U.3.S. 

Antaroa.  Botwoon  6:55  «nd  this  objoot,  which  wrrs  a  srnnll 

submnrino,  wns  ntUiokod  and  sank  by  tho  concortod  notion  of  n  novel 
petrol  plena  and  tho  U.S.3.  Word. 

A  report  of  this  action  by  tho  Word  ronohod  tba  naval  beso 
wotoh  offioor  ot  7 :l2  n.m.,  who  notifiod  his  ohiof  of  staff.  Tho 
•ponAxr  flnntmvar  wna  disnatohod  to  investigate,  but  no  olort  warnings 


Summery  of  tho  Moro  Important  Facts  (Bxoorpts) 

This  oonvioticn  persisted  notwithstanding  mossagos  containing 
warnings  end  orders,  brought  to  tho  attention  of  boih  oomraendors 
ovor  a  poriod  of  woaks  prior  to  tho  attack.*  As  onrly  as  October 
l6  tho  oommanders  wore  v.fvd  of  tho  r.'' p ^ l.iy  of  an  attack  by 
Jef°n  on  tho  nni tod  tfiatci  a?*.:  were  oi .  aeved  to  toko  precautions 
end  mako  pro  pare  '.ary  dispositions#  in  the  lighr  of  ihxS  inioimation. 

A  signJ  ..leant  w* rni?:g  aosH»»ge  wen  ?ar.s-,rnic»«tnd  tr  both  tho  looel 
commendors  on  Kevombor  2li.  On  h'-vonbsr  o*ch  responsible  cnmmendoi 
was  wa r.io d  tnat  hostilities  wore  momont«rily  possible.  Tho 
warnings  indicatod  war,  and  war  only. 
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